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To: Iowa Democratic Party State Central Committee 
From: Iowa Democratic Party Operations Committee 
Re: 2020 Caucus Review 
Date: February 12, 2020 
 
 
The Operations Committee was tasked with setting up a process through which the 
circumstances of the reporting issues for the 2020 Caucuses would be reviewed.   
 
After deliberation on this question, we believe that a review of the process should focus on 
issues that arose in both technology and processes.  We further believe that the review should 
be the basis for corrective action that must be taken by the Iowa Democratic Party to ensure 
that no such issues occur in the future and to help rebuild the trust of Iowa voters and leaders 
in the Democratic Party. 
 
With this view on the future of the Iowa Democratic Party, we propose the following process 
for the review. 
 
Scope of the Review 

• Execution of the app contract 

• Delivery of the app product- timeliness, efficacy, testing, training for IDP 

• Use of the app- metrics regarding download and use on caucus night 

• Training/communication for precinct chairs 

• Backup telephone system: possible intentional interference 

• Communication with the public and press 

• Role of the DNC in the caucus process: Cancellation of virtual caucuses, Cancellation of 
early check-in projects, App, Caucus Night, DNC staff 

• Other items as deemed appropriate by the reviewers based on the data 
 

Reviewers 
 
We weighed several options for possible reviewers including a team of highly credentialed 
Iowans or an outside the state external reviewer. 
 
In looking at several factors including cost, knowledge of the caucus process and of Democratic 
Party processes and structures, we are recommending that a team of highly credentialed 
Iowans be asked to carry out this review.   
 
Bonnie Campbell and Nick Klinefeldt have tentatively agreed to carry out the review, pending 
approval by the SCC.   
 



 

2 
 

Bonnie Campbell has earned her bachelor's degree and a law degree from Drake University. She 
chaired the Iowa Democratic Party for two years, the first woman to do so. Elected in 1990, she 
became Iowa's first woman Attorney General. President Clinton appointed Campbell as the first 
director of the Violence Against Women Office, an agency of the U.S. Department of Justice. 
She is now in private practice. 
 
Nick Klinefeldt is an attorney with Faegre Drinker where he helps clients navigate government 
investigations, conduct internal investigations, and develop compliance programs. He served as 
the U.S. Attorney for the Southern District of Iowa and has served as attorney for the Iowa 
Democratic Party.   
 
This team may ask that they engage others with subject matter expertise if so needed. 
 
Timeline 
 
We hope to have the review begin as soon as possible.  (If we know when our reviewers can 
start, we will add that here. If they have an estimate of time, we can add that too.) 
 
We hope that the review will take no more than 45 days, but need to allow appropriate time 
for the reviewers to do their work.  If the review will take longer than 45 days, the SCC will be 
made aware of that fact and an estimated date of completion. 
 
Release of the review 
 
We believe that it is critical that information from the review is only released when the review 
has been completed.  The release of incomplete data would be counter-productive to the 
process.   
 
Once the review is completed, it will be provided to the State Central Committee for review and 
potential next steps. 
 
Confidentiality 
 
We believe that this process needs to be undertaken in a confidential and secure manner so 
that all parties that are interviewed or asked for information will feel free to cooperate.  As 
such, we are asking that each member of the SCC that has not returned a signed copy of their 
Iowa Democratic Party Confidentiality Agreement be asked to do so and that the language of 
the signed agreements will be shared again with all members of the SCC. 
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Requested Action by the SCC 
 
Approval of the proposed review as detailed above. 
 
Authorization of the expenditure of up to $50,000 for the review.  If additional resources are 
needed to complete the review, the Operations Committee will seek approval from the SCC. 
 
Signed Confidentiality Agreements by all members of the SCC and adherence to the Agreement. 
 


